Running Header: MARKETING OF THUMBS UP YOGHURT	1


MARKETING OF THUMBS UP YOGHURT		6









Marketing of Thumbs Up Yoghurt
Last Name/First Name:
Institution Affiliation












Marketing of Thumbs Up Yoghurt
[bookmark: _GoBack]The need for quality and healthy food has been growing over the recent decade. The advent of various conditions associated with lousy lifestyles and poor diet has seen many people delving into healthy food consumption. Diabetes, cancer, hypertension, and obesity, among many other conditions, have been linked to poor eating habits and lack of exercise. Many who have been suffering from these conditions have had to adjust their diets and lifestyle as two among the many remedies available. Adjusting has not been easy for many people, especially those who find it no fun to stick to a particular diet. Many who were used to consuming desserts that would be considered unhealthy have challenges adapting to life without dessert to live healthily. This change in consumer taste has had companies adjust themselves to tap into the new market. One such company that has been very critical in transforming its products to meet its customer’s health requirements has been the Thumbs Up Company. The company has revolutionized its marketing way to stay ahead of everyone in the market (Kotler, 2010). Through the use of the four management functions, companies have easily penetrated the already flooded yogurt market. 
The Thumbs Up Company prides itself as the only company in today’s 21st century that produces yogurt that satisfies the consumer’s appetite and nourishes the individual. The yogurt market is one that is flooded with various companies that offer different flavors of yogurt. As such, penetrating the market needs a lot of thinking as far as marketing is concerned. Therefore, through planning, the Thumbs Up Company has devised several ways that will facilitate its entry into the market and grow out to become one of the leading companies that produce healthier drinks in the country, not just yogurt. But before going in that direction, yogurt is the first product that the company will focus on before diversifying into other non-alcoholic drinks. While consuming the Thumbs Up drinks, no one will need to worry about his health.
The next step will be to organize how the Thumbs Up yogurt will be produced and distributed to enable pricing. Life has become expensive, and thus, everyone is looking for ways by which at least they can make it cheap. But making it more affordable will mean that one has to forgo a lot of things to minimize spending. A cheap life corresponds to cheap things, which are usually known to be substandard. Therefore they can be of harm to an individual. The harm caused by these products may lead to a person getting ill and probably getting hospitalized. Therefore, as much as life has become expensive, it has also become tricky in the sense that as much as one is trying to save on the cost of buying, he or she may end up spending the money in a mysterious way that he had never imagined. Thumbs Up recognizes this hardship and thus seeks to make its yogurt product accessible to every lover of yogurt lover who is both health and price-conscious. The yogurt will also focus on those who love, but they feel that they cannot afford such a luxury that might attract some diseases that might result in them spending extra money on their health. 
Many consumers want products that will be nutritious to the body, and they are non-alcoholic; unfortunately, such products are scarce in the market flooded by smoothies and other non-alcoholic drinks. Thumbs Up will satisfy this need by producing a healthy and nutritious pocket-friendly yogurt, thus the company a leader. The Thumbs Up yogurt is a healthier drink with low calories, and as such, people can decide to skip lunch or dinner and have it, and it will still last long. They will not feel hungry very soon and will help you to lose weight too. Many of the fat individuals are used to eating and drinking drinks that are high in calories. As such, this usually facilitates their growing fat, thereby making them prone to several diseases that are a threat to human survival. But as much as taking food with high levels of calories is harmful to one’s health. Still, people do take them due to addiction. Thus, now with the Thumbs Up yogurt in the market, these individuals will not have to worry about their health when making yogurt.  As earlier explained, the Thumbs Up yogurt is low in calories, and it is made out of reforming yogurt in water and having some salt and black peppers. As much as the ingredients used may seem sour to people’s minds, it does taste excellent when one gets to drink it. As such, these ingredients are very much nutritious to the body since they are low on calories and unlike other yogurts. The yogurt is also not just a refreshment taken when someone has eaten, or he or she is feeling like quenching his thirst; it can be taken as food also. 
My company’s method is indirect because if we use direct mode distribution, the company can’t reach every customer in the states. To control the market as early as the first time the product is launched will require the indirect method. The indirect method will involve Thumbs Up doing the production and supplying the products to intermediaries like wholesalers and retailers, and through that chain, it will go to the customer. For instance, Thumbs will produce the yogurts and supply them to Walmart, Grocery stores, and the other stores that sell soda and drinks (Bowden, 2009). This will help reach consumers very soon and eventually displace the other yogurt companies offering non-nutritious yogurt and take control. The control of markets will be a gradual event rather than a random one. This why the company will seek to sell or distribute its yogurt in one city like Dallas and slowly go to other cities, and then states will distribute it. If you want your product to grow, then the distribution channel should be proper. Due to the product’s nature, it will also be very viable to sell the product around hospitals and clinics where those who are sick and feel like taking yogurt may get some help. When some are sick, there are various non-alcoholic drinks that they are usually not allowed to take; thus, the Thumbs Up yogurt can act as a viable option for these individuals. 
           The Thumbs Up yogurt is not by any means gender-biased in the sense that it can be drunk by anyone who feels like taking it. Products that incorporate the aspect of health in them are usually considered to be of a specific gender. Thus, before one considers the option of buying, he or she usually checks if it is for their gender. In this case, just like any other yogurt in the market, the Thumbs Up yogurt is available for all sexes regardless of their age. But as the product’s market continues to grow, the company will consider going the Coca-Cola way as far as producing the yogurt is concerned. The company will now involve itself in producing yogurt specific to treating or preventing a certain disease. With that, the company will be in a better position of going global since no yogurt product has ever considered venturing into that area. Going this notch higher will ensure that it has formidable control over the production of a variety of yogurts customized for specific illnesses or conditions. 
In conclusion, with a good adherence to management functions and implementation strategies, the Thumbs Up Company, through its yogurt product, will be in for a shock of a lifetime as far as making it big within a short period is concerned. With that, the company’s income will be expected to low during the early starts but is poised for a rapid rise once it has penetrated the market well. But even with that low income, the company will still be in a position to conduct its operations normally. Thumbs Up lack in business lies in how well it will utilize the four management functions. Through planning and organizing the company will be in a better position of introducing the Thumbs Up yogurt into the market. Leading and controlling the market will be as a result of the excellent execution of the planning through efficient and effective organization.  
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